


Stevenston 
With a population of just over 9,000, Stevenston is 
best known as the major location for Nobel Industries 
and, latterly, ICI. Job losses through the demise of this 
industrial base have had a significant impact on the 
town. A small central retail core remains, while the main 
industrial sites are still found on the Ardeer peninsula. 
The town has extensive open spaces and leisure areas, 
including a beach park to the west of the town centre. 
Stevenston has a railway station and the town is bound 
to the north by Saltcoats.
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Saltcoats
Saltcoats is a seaside town with a population of just 
over 11,000, located between the neighbouring 
towns of Ardrossan to the north and Stevenston to 
the south. During the early 1900s the town was a 
popular holiday destination, but visitor activity has 
declined steeply since the 1960s. However, Saltcoats 
still maintains a bustling town centre, providing a 
range of retail and leisure facilities. With its small 
harbour and beachfront promenade, the town 
remains a popular day-tripper destination.
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Our vision
“Our vision for Irvine Bay is that, through rediscovering the coast and 
our connections to Glasgow, we will create a place where people 
will thrive, businesses will flourish and communities will grow.”

14Ab
o

u
t Ir

vin
e Ba

y

IrvineIrvine



Who are we?
Set up in late 2006, Irvine Bay Regeneration 
Company is one of Scotland’s second-
generation urban regeneration companies 
(URC). It is the largest URC in terms of land 
mass and covers an area of more than 35 
square miles. Our objective is to create the 
physical conditions and local infrastructure 
that will lead to the successful regeneration 
of Irvine Bay.

Our strategy
Working with our main funding partners 
– North Ayrshire Council, Scottish 
Government and Scottish Enterprise 
Ayrshire, together with the private sector 
– we will seek to implement a range 
of strategic interventions over the next 
decade that will reverse the economic 
decline of our five towns and inspire the 
delivery of quality physical investment. 
These interventions will focus upon:

•	Jobs and wealth – providing modern business property 	
	 to attract and retain new business and improve our five 	
	 town centres
•	Glasgow and city region – developing a clear role within 	
	 the wider Glasgow city-region and providing sustainable 	
	 homes for local people and new residents
•	The coast – maximising the outstanding natural assets 	
	 and leisure facilities
•	Enhancing the environment – improving both the 	
	 physical design and conditions within our urban areas 	
	 while protecting our natural landscapes
•	Changing perceptions – making Irvine Bay a place that 
	 local people are proud to call home; a place that 
	 attracts visitors and investors

What are we doing?
Our work is focused upon:

•	Rediscovering, repairing and renewing 	
	 key buildings and assets
•	 Implementing step-change projects that 	
	 act as catalysts for further growth
•	Providing the infrastructure, the 	 	
	 economic conditions and the setting for 	
	 public and private investment
•	Creating opportunities for direct job and 	
	 training outputs
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Our team
There are currently 10 members of staff – 
eight full time and two part time.

Our Board
Irvine Bay Regeneration Company 
was established in October 2006 as a 
Company Limited by Guarantee and not 
having share capital. The Company has 
a voluntary member board, consisting of 
five members from the public sector and 
six from the private sector, including an 
independent chairman.

Chief Executive	 Project development	 Marketing and finance			
Patrick Wiggins	 Arthur Watson	 Kirsty Innes (marketing)

	 John Adam	 Craig Nimmo (finance) p/t (from Jan 2009)

Commercial Director	 James Ledgerwood	 Christine Wilson (finance) p/t (until Dec 2009)

Omar Elmi (from Dec 2008)	 Marion Francis (p/t)	 Mandie Johnston
Brian MacDonald (until Nov 2008)			   Yvette Yeats
				  

Baroness Margaret Ford 	 Private member (Chairperson) 	
Councillor Matthew Brown 	 North Ayrshire Council 	
Ian Snodgrass 	 North Ayrshire Council 	
Evelyn McCann	 Private member (Resigned as Scottish Enterprise representative 27th June 2009.
	                                Re-appointed as private member from same)

Derek McCrindle	 Scottish Enterprise (Appointed 23rd May 2008)

Ian Welsh 	 Scottish Enterprise	
Roger Popplewell 	 Scottish Government 	
John McCormick 	 Private member 	
Dougald Middleton 	 Private member 	
Gordon Neilly 	 Private member (Resigned 20th June 2008)

Douglas Smith 	 Private member 	
Brian Wilson 	 Private member (Resigned 27th June 2008)
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Chair’s report

Baroness Margaret Ford
August 2009

Irvine Bay Regeneration Company’s 
second full year of operation 
coincided with the most challenging 
worldwide economic climate seen 
in decades. This has had a significant 
influence upon the delivery of 
regeneration projects across the 
UK. It was a tough and challenging 
environment before the global crisis, 
and it is even tougher now.

I am confident, however, that Irvine Bay 
and our partners have responded to these 
challenges with vigour and determination, 
resulting in us making significant progress 
on a number of fronts.

The completion of our Town Regeneration 
Plans, and the implementation of some of our 
early project work, has been pleasing. This has 
shown local businesses and residents that 
Irvine Bay is fully committed to delivering our 
ideas, plans and commitments. In particular, 
approval of our first town centre streetscape 
programme in Kilwinning.

During the year, significant progress has 
been made on our key projects at Irvine 
Harbour and Annickbank. Other highlights 
include: 
•	the completion of the refurbished office 	
	 development in Ardrossan
•	the successful operation of our Local 	
	 Regeneration Fund 
•	the launch of our education programme

The details of these and the other 
aspects of our work are presented 
within this report.

As the wider economy continues to 
struggle, the importance of the work 
of Irvine Bay is even greater. We will 
continue to spearhead projects that 
will help stimulate local growth. We 
will also seek to ensure that Irvine Bay 
is well positioned to respond when 
the wider economy recovers. It is vital 
that we build on the growing sense of 
change and progress that is becoming 
increasingly evident in response to our 
first two years’ work.

I would like to take this opportunity to 
thank my fellow board members, the 
executive team, our public and private 
partners and the many people we have 
worked with for their contribution over 
this last year.
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Chief Executive’s report

This has been the second full 
operational year for Irvine Bay 
Regeneration Company. 

In summary, 2008/2009 has seen 
us begin work on projects which 
will see the creation of more than 
4,500 sq m of new business space, 
a reduction of 2,550 sq m of derelict 
land and buildings and private 
investment of more than £50m. 
This will in turn provide more than 
230 new jobs and 60 training places 
for local people.

Following the success of the early action 
projects delivered in our first 15 months of 
operation, this year has seen us focus our 
resources on three main areas of work:

Developing our strategies
Town centre regeneration
The fact that the work of Irvine Bay covers 
five distinct towns presents a unique 
challenge to us. In seeking to realise the 
potential of each of these towns, how do 
we ensure that the different communities 
and interests within the towns are fully 
and equally involved?

Our answer was to create a programme of 
five Town Regeneration Plans – one for each 
town. Completed in January 2009, these 
present the ideas, issues, fears, hopes and 
visions that local people have for the future 
of their towns. These plans provide:

•	the vision to direct the regeneration of 	
	 the towns and their key development sites
•	a delivery framework for key projects 	
	 and interventions

In preparing these documents, a 
significant focus was placed upon 
ensuring effective stakeholder 
engagement. The details of this work 
are provided in section 3 of this report.

Environmental impact
Irvine Bay recognises the important role 
that the natural environment plays in 
the regeneration of the area. We have 
undertaken a Strategic Environmental 
Assessment (SEA) of our work. We 
firmly believe this will improve the 
environmental performance of our 
plans and help to create and sustain 
employment, while supporting positive 
management of the natural environment. 
The SEA is now subject to a public 
consultation programme during 2009.

Patrick Wiggins
August 2009
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Chief Executive’s report
continued from previous page

Public art 
The Public Art Strategy, completed in 
February 2009, presents Irvine Bay’s 
approach to realising the benefits of 
public art within the many facets of our 
work. We believe that art can be used as 
a tool within the regeneration process, 
enhancing the physical outputs and 
tangibly engaging local communities in 
the process.
 
Our current development 
programme
Significant progress has been made on a 
number of our key strategic developments, 
as set out in our Masterplan (January 
2007), and the key projects identified 
within our town regeneration plans 
(January 2009). Highlights include:

In Ardrossan, construction was completed 
in June 2008 on the refurbishment and 
extension of a vacant former bank building. 
On completion, the building is now home 
to a training centre operated by Scottish 
Training Foundation.

At Irvine Harbour, we have worked with 
our development partner Urban Splash 
to progress the plans for this £60m 
mixed-use scheme – which will include 
330 residential units and 2,800 sq m 
of commercial space. A consultation 
programme has begun and is due to be 
completed in September 2009, with the 
formal planning application submitted 
thereafter.

At Irvine Annickbank, together with our 
joint venture partners Speyroc Ltd, formal 
designs and a development programme 
have been completed for the first phase 
of a 2,600 sq m office development. As a 
result of this work, the planning application 
was submitted in late March 2009.

At Irvine Marine Drive, following a detailed 
selection process, Credential Holdings 
have been selected as our partner for the 
development of a new high-quality, open 
access, links golf course and hotel.
At Irvine Tarryholme, in partnership with 
Irvine Housing Association, a review of 

development options was undertaken in 
conjunction with a number of key national 
housebuilders. This indicated that, despite 
the current downturn in the market, there 
was interest in establishing a development 
partnership. 

In Irvine, the purchase of the former NACCO 
site was completed in late March 2009. 
This 37 acre former industrial site will be 
the focus for a mixed-use development 
programme, with the early remedial work 
starting in the autumn of 2009.

In Kilwinning, in partnership with North 
Ayrshire Council, the formal appointment 
of a main contractor for the £2.75m Main 
Street improvement project was completed 
in March 2009.

In Stevenston, the purchase of the former 
Grange bingo hall was completed in March 
2009. This will be the site for our first 
business centre (1,000 sq m).
Across the area, our Local Regeneration 
Fund supported a number of local 
community-based projects.

Public 
Art 
Strategy
February 2009

Irvine Bay vision
“through rediscovering the coast and our connections to Glasgow, we will create a vibrant Irvine Bay with a strong economy, a high quality of life and an enhanced natural environment”

Introduction and purpose
This strategy presents Irvine Bay’s approach to realising the benefits of public art within the many facets of our work. We believe that art can be used as a tool within the regeneration process, enhancing the physical outputs and tangibly engaging local communities in the process. Whilst public art as an end result is about good design and quality in the built and natural environments, within regeneration the process for delivering public art can often be as important as the art itself. Public spaces and buildings can benefit from an artist’s involvement, and the opportunity for people to become engaged within this process can also provide much wider benefits.

Irvine Bay Public Art Strategy, February 2009

Painted hoardings, Ardrossan

Site of Urban Splash’ 
development
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Chief Executive’s report
continued from previous page

potential of expanding the current 
marina and vacant former Shell site. This 
could provide an additional 300-600 
berths, further seafront housing, leisure 
space (including a hotel) and an office 
development. 

Investment in business infrastructure 
Together with Scottish Enterprise, 
the owners of the site, Irvine Bay 
will undertake a review of the future 
development potential of Riverside 
Business Park, Irvine. A new 
masterplanning exercise will be conducted 
on the 350 acre site.

Following our purchase of the former 
NACCO site in Irvine, work will now be 
undertaken to establish a programme for 
the development of a range of modern 
industrial and business space, aimed at 
enhancing infrastructure for new business 
start-up and SMEs. Areas within the site 
also offer the potential for commercial 
leisure facilities.

Finally, our education programme was 
launched this year. This has already seen 
work being undertaken in a number of local 
secondary schools and will have involved 
all schools by the end of 2009.

The details of all of these projects are 
provided in section two.
 
Our future development 
programme
In addition to continuing with our current 
projects, 2009-2010 will see Irvine Bay 
focus on a further three key areas:

Bridgegate area, Irvine
Bridgegate (site area 3,000 sq m approx) 
was designed to act as the physical 
link between the old historic core of 
Irvine and its more modern New Town 
retail development. Although the core 
strengths remain, a decline in the visual 
attractiveness of the street environment 
and key buildings has resulted in the 
growing perception of the area acting as a 
barrier between both parts of the town. 

The long-term regeneration strategy will 
require a range of investments in both the 
urban and physical environment. This will 
need to address the impact of a number of 
related components, including: 
•	the existing office block and multi-unit 		
	 retail space of Bridgegate House and the 	
	 retail parade
•	the redevelopment of vacant ‘A’-	listed 
	 former Trinity Church
•	the existing, outmoded, public realm
	 and connections with the main 
	 pedestrian entrance to the Rivergate 
	 shopping centre

Harbour area, Ardrossan
Over the last 15 years, the Ardrossan 
Harbour area has been the subject of 
initial redevelopment activity that has seen 
the establishment of a new marina and 
related on-shore facilities, plus two phases 
of residential development. Irvine Bay last 
year supported the establishment of a new 
restaurant within the site. Focus will now 
be applied to examining the development 
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93 Princes Street, Ardrossan

Summary
The renovation of a two storey ‘B’-listed building on one of 
Ardrossan’s main streets. A former bank building, the property 
lay empty for about six years and added to the general 
rundown appearance of the town. The refurbishment and 
extension for office use provides 350 sq m of lettable space.

This project contributes to improving the town’s general 
appearance; creates local job opportunities and stimulates the 
local property market.
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Progress
Completed in June 2008

Key partners 
Scottish Training Foundation (tenant)

Key outputs
•	New business space	
	 350 sq m

•	New jobs	
	 4 fte

Funding profile
•	Irvine Bay 	
	 Direct provision £1.1m



Harbour, Irvine

Summary
This 11 acre site at Irvine Harbour is the location for Irvine Bay’s most exciting 
development opportunity. On completion, the £60m development will 
provide an inspirational mixed-use development featuring a range of housing, 
leisure and business uses. In addition to a significant new-build programme, 
the project will see the refurbishment of the coastal watch tower and the 
redevelopment of the former Big Idea science centre car park. 

On completion, this project will create a significant riverside development that 
will raise the profile of Irvine Bay at both regional and national levels. This will 
include more than 300 new homes and 1,000 sq m of new business space.

Progress
A major consultation programme was 
launched and is due to be completed 
in September 2009, with the formal 
planning application submitted 
thereafter.

Key partners 
Urban Splash and 
North Ayrshire Council

Key outputs
•	New homes	
	 325

•	New business space	
	 1,000 sq m

•	New jobs	
	 115

Funding profile
•	Irvine Bay 	
	 Joint Venture partner

•	Private sector, Urban Splash
	 Joint Venture partner

•	North Ayrshire Council
	 Development land
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Streetscape improvements programme, 
Main Street, Kilwinning
Summary
This project will deliver an extensive programme of streetscape improvements to 
the key retail, commercial and pedestrian areas of Kilwinning Main Street and its 
immediate access routes. These improvements will seek to:

•	increase pedestrian activity and footfall
•	improve access for all 
•	provide opportunities for improved quality of public realm and the urban environment
•	create a safer, more appealing environment, thus encouraging future investment 		
	 and economic growth

The successful delivery of this project will enhance the identity and image of 
Kilwinning town centre as a commercial and community destination for residents, 
visitors and businesses – thus contributing to the wider regeneration of the area.

Progress
Formal designs and appointment of 
a main contractor were completed in 
March 2009. The contract includes 
a specific community benefit clause 
which provides direct training outputs.

Key partners 
North Ayrshire Council

Key outputs
•	Public realm improvements	
	 9,000 sq m

•	Training opportunities	
	 12 trainees

•	Training weeks	
	 160 weeks

•	New jobs	
	 17 fte

Funding profile
•	Irvine Bay 	
	 Lead partner £2,600,000

•	North Ayrshire Council
	 Supporting partner £200,000
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Tarryholme ‘eco homes development’

Summary
This project seeks to establish an eco-homes project on an eight acre 
site, situated one mile west of Irvine town centre. The site, owned by 
Irvine Housing Association, will be developed to provide private and 
social rented homes to the highest standard of energy efficiency. They 
will act as an environmentally-friendly exemplar for residential design 
and construction.

Progress
A masterplan for the site has been 
completed. In addition, a review of 
development and procurement options 
was undertaken. This included specific 
consultation with a wide range of 
developers and house builders.

Key partners 
Irvine Housing Association

Key outputs
•	New homes	
	 200 (50 social-rented)

•	New jobs	
	 20

•	Training opportunities	
	 20

Funding profile
•	Irvine Housing Association	
	 Development support/
	 infrastructure support

•	Irvine Bay
	 Lead partner

•	Private sector
	 Development partner
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Annickbank office campus, Irvine

Summary
Annickbank is a prestige six acre development site, a mile east of 
Irvine town centre, close to the A78. This is the site for Irvine Bay’s first 
office campus development (total 8,500 sq m). The first phase will 
see the establishment of 2,600 sq m of high-quality office space, 
bringing new modern business infrastructure to the area. 

This development is scheduled to begin in late 2009 and will be built 
to BREEAM ‘very good’ environmental specification. 

Progress
Speyroc Ltd has been secured as 
preferred development partner. 
Work on preparing the full planning 
application was completed and 
submitted in April 2009.

Key partners 
Speyroc Ltd. 
and North Ayrshire Council

Key outputs
•	New business space	
	 2,600 sq m (phase 1)

•	New jobs	
	 30

Funding profile
•	Irvine Bay	
	 Gap funding/development infrastructure

•	Private sector, Speyroc Ltd.
	 Development partner

•	North Ayrshire Council
	 Development land
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Business centre, Stevenston

Summary
This project will see the demolition of a former bingo hall in 
Stevenston, to be replaced by a purpose-built 1,000 sq m business 
centre, that will provide modern space for new start-up and growth 
businesses. 

Progress
Building was purchased in 
March 2009

Key partners 
None

Key outputs
•	New business space	
	 1,000 sq m (phase 1)

•	New jobs	
	 29 fte

Funding profile
•	Irvine Bay	
	 Direct provision
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Former Lyric Theatre, Ardrossan

Summary
Redevelopment of a former theatre in the town centre 
of Ardrossan. The project will see the retention and 
refurbishment of the main section of this ‘B’-listed building 
to create new retail and residential space. Demolition of 
the rear section will provide a further six new homes. 

Progress
A funding package was agreed in late 
2008 and work began on the site in 
February 2009. This is expected to be 
completed in October 2009.

Key partners 
Private sector

Key outputs
•	New homes	
	 6 two-bedroom homes
	 2 one bedroom flats

•	New retail space	
	 100 sq m

•	Reduction in derelict buildings		
	 300 sq m

Funding profile
•	Private sector	
	 Main investment

•	Irvine Bay	
	 Gap funding partner (£350k)	
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Education programme 
Summary
This programme supports young people within Irvine Bay 
schools to develop curriculum links with our work and 
wider regeneration opportunities. 

Progress
Programme launched in August 2008

Key partners 
North Ayrshire Council

Key outputs
•	Participating schools	
	 6

•	No. of pupils	
	 850+

Funding profile
•	Irvine Bay	
	 Direct provision
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Local Regeneration Fund
Summary
This fund operates across the 
Irvine Bay area and provides 
support for projects that 
deliver small-scale physical 
investment and community 
asset interventions. This support 
is focused upon improving the 
image, access and use of localities 
and facilities for the economic and 
social benefits of the area. 

Progress
Project launched in April 2009

Key partners 
Various public, community 
and voluntary bodies

Funding profile
•	Irvine Bay	
	 Gap funding

•	Various	
	 Lead Partner

Key outputs
Galloway Training	
This project resulted in the creation of a new learning centre in Saltcoats town centre. 
The existing facilities were upgraded and expanded, providing a new base from which 
local people will be able to access training and employment opportunities.
Total costs – £54,000; Irvine Bay £15,000

Evolution Bike Track
This project provided support for the expansion of the existing Evolution Skate 
Park, Stevenston, through the construction of a purpose-built outdoor flood-
lit bike track. No such facilities exist within Ayrshire and this expansion has 
resulted in it becoming one of Scotland’s leading ‘street sports’ centres. 
Total costs - £70,000; Irvine Bay £25,000

Ayrshire & Clyde Static Gear Fishermen’s Association	
Support was provided to the association to upgrade their existing facilities 
at Ardrossan Marina. This supported the ongoing operation of a number of 
members’ businesses and the associated employment. 
Total costs – £5,200; Irvine Bay £3,500

Kilwinning Community Archaeology Project (CAP)	
A Community Archaeological Project (CAP) was been proposed in the Kilwinning 
town regeneration plan (2008), to stimulate tourism and community activity 
within the burgh, with linked education opportunities.

Funding has now been provided to assist the Kilwinning Historical and Preservation 
Society undertake a feasibility study, which aims to identify a viable structure and 
funding package for a Kilwinning CAP that key stakeholders can support. 
Total costs £1,600, funded by Irvine Bay

Dalgarven Mill expansion	
This project will see the expansion of the museum’s facilities through the creation of 
a new Display and Restoration Centre. This will replace the existing derelict building 
that was constructed by the Manpower Services Commission in the mid-1980s. 
The facility will provide additional space to display the museum’s collection of large 
historical industrial and agricultural pieces, including temporary displays and features. 
Total costs – £48,000; Irvine Bay £20,000

Scottish Maritime Museum	
This project will see replacement of the storm-damaged Puffers Coffee Shop, 
incorporating it within the boatshop building. This will improve the visual 
appearance of Irvine Harbourside and underpin the operation of the Scottish 
Maritme Museum as a key visitor attraction.
Total costs – £50,000; Irvine Bay – £10,000

29PER
FOR


M

AN
C

E

Evolution Bike Track



The Ayrshire, Irvine

Summary
This project will see the establishment of a championship quality 
‘pay and play’ 18-hole golf course with hotel and associated 
supporting leisure uses. A 171 acre beachfront site south-west of 
Irvine town centre will be the location for this £50m development. 

Progress
A comprehensive evaluation of the 
joint venture partner submissions 
was completed in June 2008. Since 
then Irvine Bay has been working with 
the preferred developer Credential 
Holdings to develop the detailed 
proposals for the site.

Key partners 
North Ayrshire Council 
and private sector

Key outputs
•	New jobs	
	 150

Funding profile
•	Irvine Bay	
	 Joint Venture partner

•	Private sector, 
	 Credential Holdings Ltd.	
	 Joint Venture partner

•	North Ayrshire Council	
	 Development land
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Coastal beacons programme
Summary
This project will see the development of ‘coastal beacons’ along Irvine 
Bay’s beaches and seafront. These will act as a series of points of 
interest for local people and visitors, signalling the future transformation 
of the area. The beacons will provide functional structures, incorporating 
such features as cafes, leisure/sports facilities and public amenities. 
They will also serve as individual pieces of public art that will shape the 
redevelopment of the area.

The first of these beacons is the Saltcoats ‘Gems among the rocks’. This 
project sees the installation of feature ‘white’ rocks into the Council’s 
programme of upgraded sea defences. An integrated lighting programme 
will be included, adding a dramatic night-time dimension to the beacon.

Progress
First phase of the initial installation 
has now been completed. Additional 
feature lighting will be introduced in 
Autumn 2009.

Key partners 
North Ayrshire Council

Key outputs
•	Public realm enhancements	
	 1

Funding profile
•	North Ayrshire Council	
	 Lead partner

•	Irvine Bay	
	 Project enhancement funding
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Enterprise Island
Summary
This pioneering programme sought to help people in Irvine Bay set up 
in business via a series of free specialist workshops and master classes, 
aimed at helping them develop the skills and mindset needed to begin 
thinking and acting like entrepreneurs.

Progress
Launched in November 2009. The 
formal programme of workshops and 
master classes was delivered between 
January and February 2009.

Key partners 
North Ayrshire Council 
and Business Gateway

Key outputs
•	New business support	
	 54 initial participants
	 40 offered places on programme
	 14 referred to Business Gateway programme
	 36 participated in full programme

Funding profile
•	Irvine Bay	
	 Funding partner

•	North Ayrshire Council	
	 Funding partner
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Bridgegate, Irvine.

Summary
Over the next 12 months Irvine Bay will progress the 
establishment of a comprehensive development 
programme for the Bridgegate area. This will concentrate 
on three key initiatives:

1.	 Redevelopment of Bridgegate House (4,500 sq m) 
	 – office and retail space
2.	Redevelopment of vacant ‘A’-listed Trinity Church 
	 – potential bar/restaurant
3.	 Implementation of area-wide public realm improvements

Key partners 
North Ayrshire Council
Private sector (ING and others)
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Ardrossan harbour 
and marina
Summary
Irvine Bay will review, with key private partners, the 
potential development opportunities that may result 
from the expansion of the existing marina facilities, 
plus related facilities.

Key partners 
Clydeport
Clyde Marina
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Investment in 
business infrastructure
Summary
NACCO
Irvine Bay has recently acquired the former Hyster factory 
in Irvine. This facility extends to some 40 acres, strategically 
located to the south of Irvine adjoining the Irvine Industrial 
Estate. A redevelopment programme for the site will be 
pursued, which will include the removal of the existing 
obsolete buildings. This work is currently being planned, with 
demolition expected before the end of 2009. At the same 
time, a more detailed investigation and masterplanning of 
the south-eastern edge of the site to accommodate new 
industrial and commercial space will be conducted.

Riverside
Riverside Business Park is owned by Scottish Enterprise, with 
whom Irvine Bay will seek to review the options regarding 
a partnership agreement being established to generate 
investment at the park. As part of this process an investigation 
of the existing infrastructure and re-masterplanning of the 
site is being undertaken. This work will be completed early in 
2010, making way for additional investment.

Key partners 
Scottish Enterprise
Private sector
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Outcomes	 Outputs	 2007	 2020	 2009	 2009	 Source 
				    (By 31/3)	 Commenced	

Enhance the image of Irvine Bay	 Awareness of Irvine Bay 	
	 Regeneration Company	 46%	 100%	 75%	 -	 CPP Peoples Panel Survey
	
	 Economic prospects
	 (Very confident/fairly confident)	 35%	 65%	 35%	 -	 CPP Peoples Panel Survey

Increased employment	 Create 1,100 new jobs	 0	 1,100	 38.5	 2361	 Irvine Bay records
opportunities	
	 Training opportunities	 0	 250	 0	 1642	 Irvine Bay records

Enhanced business infrastructure	 New business space	 0	 60,000	 900	 4,5303	 Irvine Bay records	
and physical environment	
	 Reduction in derelict land	 3.2m sq m	 3.0m sq m	 0	 2,250 sq m

4	 Irvine Bay records
			   (reduce by 222,500 sq m)	

	 Number of public realm schemes	 0	 25	 3	 3	 Irvine Bay records

Address population decline	 Creation of new homes	 0	 1,200	 0	 5345	 Irvine Bay records
	
	 Gross Value Added (GVA)	 0	 £61.6m	 £81,000	 £13.5m

6	

Effective partnership and 	 Partner attendance at Board meetings	 0	 90%	 92%	 -	 Irvine Bay records
community relationships	
	 Number of consultation events	 0	 75	 80	 -	 Irvine Bay records
	
	 Number of attendees at events	 0	 4,000	 3,500	 -	 Irvine Bay records
	
	 Irvine Bay newsletter	 0	 25	 5	 -	 Irvine Bay records

Progress towards key outcomes
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1  Local jobs figure includes: Marine Drive (101), Irvine Harbour (55), Annickbank (61) and Stevenston Business Centre (23)   2  No. of trainees includes: Kilwinning Main Street (12) Annickbank (2), Irvine Harbour (8), Marine Drive (67) and Stevenston Business Centre (3)
3  New business space includes: Irvine Harbour (1,000 sq m), Annickbank (2,600 sq m) and Stevenston Business Centre (930 sq m)   4  Reduction in derelict land/buildings includes Local Regeneration Fund – Dalgarven Mill (100 sq m), Stevenston Business Centre (1,800 sq m) and Ardrossan Jack Millers (350 sq m)    
5  New homes includes: Irvine Harbour (330), Tarryholme (200) and Stevenston Business Centre (4)   6  GVA includes: Irvine Harbour (£2.9m), Marine Drive (£1.4m), Tarryholme (£79k), Annickbank (£6m) and Stevenston Business Centre (£2.4m)



The challenge
Operating across five towns – each with its own 
history and characteristics – presents a unique 
challenge for Irvine Bay. In seeking to realise the 
potential of each of these towns have, how do 
we ensure that:

•	our communities have the opportunity to 
	 participate, articulate views and influence 
	 the decision-making in the development and 
	 implementation of our activities?
•	the associated benefits of project activities are 
	 recognised and accessible to everyone?

Working with 
our partners in 
the community 
and business
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Irvine Harbour consultation



Our ongoing response
During the last year 12 months, Irvine 
Bay has continued to deliver on its 
commitment to ensure that our local 
communities and businesses have the 
opportunity to engage with our work 
in ways that meet their individual and 
collective circumstances. This has resulted 
in us working on many fronts and using 
many communication methods. Our 
marketing and communications strategy 
was completed in July 2008. All of this 
related activity continues to be measured 
against the Scottish ‘National Standards 
for Community Engagement’ (2005). 

Irvine Bay has given presentations at more 
than 50 events during the year, with a 
combined audience of more than 2,500 
people. The majority of these were events 
hosted by the company and covered both 
our project-specific and general work. 
However, we have also responded to the 
growing interest in our work at both a local 
and national level.

information and consultation programme, 
which involved more than 800 individuals 
and organisational representatives.
 
Main Street, Kilwinning
In preparing the designs for this public 
realm project, Irvine Bay conducted a 
wide-ranging engagement with town centre 
businesses and users. This approach will 
be continued throughout the construction 
phase.

Irvine Harbour
In undertaking the preparatory work on 
this, our largest proposed development 
to date, we have worked closely with our 
development partners, Urban Splash, to 
deliver a programme of community and 
business consultations. More than 250 
people participated in this initiative.

Annual Public Meeting (March 2009)
This year’s annual public meeting, held 
in the Gailes Hotel, Irvine, was attended 
by an audience of 280 local residents, 
partners and business representatives.

Since its establishment, Irvine Bay has 
presented at more than 80 participative 
and engagement events. These have 
been attended by more than 3,500 
people, including residents, businesses, 
community interests, public organisations, 
elected members and investors.

Highlights
www.irvinebay.co.uk
A new website was launched in 
November 2008. This has increased 
monthly visits from 1,500 to around 
2,700. In addition, there are now more 
than 1,600 registered subscribers to our 
e-bulletins across a range of audiences 
– business, community/voluntary/charity, 
investors, media, elected members and 
public sector organisations.

Town regeneration plans 
consultation programme
Completed in January 2009, the 
preparation of the plans for our five 

town centres included a comprehensive 

baywatch
Launched in March 2008, a 
further three editions of our 
newsletter were circulated to more 
than 40,000 households and 
businesses across Irvine Bay. It 
provides information about our 
activities and lets people know 
how they can become involved in our 
work. Our January 2009 special edition 
contained individual supplements 
focusing upon each town centre 
regeneration plan.

Media relations
The work of Irvine Bay 
featured in 113 local and 
national press or media 
features, estimated 
to represent 
an equivalent 
advertising value of 
more than £75,000 
and a public relations 
value of more than 

£225,000.

Working with our partners 
in the community and business
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The challenge
The success of Irvine Bay Regeneration Company 
will undoubtedly be dependent upon securing 
the trust and commitment of our public sector 
partners. Local public organisations are vital in 
creating the policy environment that will support 
our regeneration work. It is vital therefore that 
they fully understand the role and remit of 
the company and understand and support our 
development programmes. The key challenge is 
therefore to establish a framework and approach 
to partnership working that allows partners to:

•	understand and influence our strategic vision 	
	 and objectives for Irvine Bay
•	contribute to our work in a timely, efficient and 	
	 professional manner
•	engage with Irvine Bay on opportunities and 	
	 issues effecting their services

 
Working with 
our public partners
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Our ongoing response
Over the last 12 months, Irvine Bay has 
continued to actively engage on a number 
of formal and informal fronts with our 
key partners – North Ayrshire Council 
and Scottish Enterprise – to ensure an 
effective best-value delivery of our strategic 
objectives and those of our partners. 
This year has also seen us establish and 
develop more effective links with our other 
community planning partners at both a 
strategic and project delivery level – this 
includes Strathclyde Police, Ayrshire & 
Arran Health Board, our local housing 
associations and the local community and 
voluntary sectors.

Community Planning Partnership 
Irvine Bay continues to actively participate 
as a member of the North Ayrshire 
Community Planning Partnership, including 
its membership of the Economic and 
Learning Partnership Thematic Group.

Local Development Plan
In their preparation of the new North 
Ayrshire Local Development Plan, the 
Council’s planning service has established 
a protocol that has resulted in Irvine 
Bay now working with the council in the 
preparation of the Main Issues Reports. 
This will ensure that any future land-use 
designations consider fully the strategic 
regeneration priorities of Irvine Bay.

Highlights of these links include:
Irvine Bay Board
The Board of Irvine Bay Regeneration 
Company met five times during 2008/2009, 
with the Board of our subsidiary company 
Irvine Bay Developments Ltd. meeting six 
times. On average, these meetings were 
attended by 75% of members.

Project Review Team
The project review team, comprising 
a key senior officer from each partner 
organisation, continues to meet on 
average every two weeks. This has 
ensured continuity in our partners’ 
awareness of project activity and 
connections with their services.

Project-specific delivery
In implementing our development 
programme we have continued 
to work with our local and wider 
partner organisations through 
specific consultation and information 
activity, and also through their direct 
participation and membership of 
project design and delivery teams. A 
key example being the Council’s Roads 
and Transport Services role within the 
Kilwinning Main Street design team.
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North Ayrshire Council	

Scottish Enterprise	

Scottish Government	

Total	 	

£ 000’s

626

804

2669

4099

The funding partners for Irvine Bay 
Regeneration Company during 
2008/2009 consisted of:

				  

General
Patrick Wiggins, Chief Executive
info@irvinebay.co.uk 

Media
Kirsty Innes, Marketing Manager
kinnes@irvinebay.co.uk

Irvine Bay 
Regeneration Company
43 Ardrossan Road
SALTCOATS
Irvine Bay KA21 5BS

t. 01294 608634
www.irvinebay.co.uk
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“It’s a breath of fresh air”


