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WOorking to make a real

difference

Throughout the last yeer

we were very aware of the
effects of the economic
climate on loceal business and
the possible impact on our
plans for regeneration Our
focus has constantly been

to make plans for the uptum
and to be ready to respond to
opportuntties - and we have
already seen the effects of
that positive approach.

b |

Baroness Margaret Ford,
Chair

Long-term plans for major projects such

as ‘The Ayrshire’ golf complex and the
development at Irvine Harbour took major
strides forward during 2009. These multi-
million pound projects will take time to come
to fruition but represent transformation for
the area on a very significant scale.

More immediate change is taking

place in Kilwinning Main Street, in the
refurbishment of town centre buildings in
Ardrossan and Saltcoats, and new-build
business centres in Stevenston and at
Annickbank, Irvine.

| believe that our deliberate approach to
seeking out projects that will make a real
difference to our area is already having an
impact. Our priority is to support projects
that visibly alter Irvine Bay, so we are
engaged in the refurbishment of town
centres, improving the built environment,
bringing old property back into use and
supporting new-build projects. Everything

N Irvine Bay

we do is part of our overall
plan to restore the economy and
create new jobs in the area.

We are committed to working
with our partners — North Ayrshire
Council, Scottish Enterprise

and the Scottish Government —
and involving the community in
every aspect of what we do. I'm
delighted with the success that
we’ve already seen in working
closely with local communities
through our education programme
and through consultations on our
major initiatives.

2010 is an exciting time as the
momentum builds. You'll see from
the number of projects featured
here that many developments
that were at the early stages of
planning a year ago are already
coming to fruition.
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Ardrossan beach,
January-2010

rvine Bay
Annual Public
Meeting

You are nvited. ..

Irvine Bay’s Annual Public Meeting takes
place at 10.30am on Thursday 25th March
at the Menzies Hotel, Irvine.

This annual round-up of our regeneration projects
will look back on the achievements of a busy and
successful year and forward to our continuing
plans for the transformation of Irvine Bay.

Why these projects?

We are often asked about our priorities — why
we have chosen to get involved in particular
projects and not others. Our plan for this year’'s
Annual Public Meeting is to explain more about
how we select the projects we support and
how we make key decisions about investment
that will bring regeneration to our area.

To register your attendance simply:

= \/isit www.registerforevent.co.uk/irvinebay2010
= Call 0845 60 66 826 during office hours
= Or email irvinebay@starkeventsuk.com

and type “Irvine Bay — APM” in the title




O
the Beach

Summer 2009 and the beach was the
place to be. Children and young people
enjoyed a week-long event with a wide
range of activities just for them: Irvine
Bay Regeneration Company combined
with North Ayrshire Council and
Young Scot to organise the event

Plans are coming together for Big on the Beach
to happen all over again, 2 — 6 August 2010.
This event provides a great showcase for the
area, a treat for locals which also attracts
visitors from further afield.
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The first ever Irvine Bay Fun Run took place
on Sunday 16th August 2009 on a wet and
windy morning. Despite the weather, over
120 people took part and the whole thing
was hailed as a great success. Plans are
already developing for a 2010 fun run, with
the possibility of extending the route to take
in more of the Irvine Bay area.

“Urban regeneration is doout changing
attitudes as much as changing
landscapes. Events such as ‘Dear
Mister Bums' create a sense of civic
pride for the local community in Irvine
as well as providing an opportunity
for visitors to experience and enjoy
something that is quite unique”

James Ledgerwood, Project Manager

Regeneration is 4,
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NACCO (s key site

N heart of Irvine

The 37 acre site, which we were able
to buy last year, now represents a key
resource for bringing new businesses
into Irvine. It has a strategic position
between Irvine Harbour, ‘The Ayrshire’ golf
development and other nearby industrial
land — it will therefore play a vital role
in the redevelopment of the whole area.
As this year unfolds we’ll be considering
the right plan for the future. This will
include short-term commercial uses
and new industrial and commercial
development.

From bingo
to buslness

The Grange Bingo Hall was once a prominent
Stevenston landmark. Now the derelict building
has been demolished and plans are being
progressed for a brand new business centre.

A project team has been appointed, designs
are at an advanced stage and we hope to
submit a planning application in the summer.

Our vision is to establish Stevenston as

a place for healthy living and growing
businesses. The business centre will play a
key role in this initiative, ensuring that the
town centre meets the needs of the local
community, attracts new investment
and creates day-to-day activity.

Dlggin N at
Annickbank

16 December 2009 was a day for
| celebration at Annickbank as the
J contractors moved. in to start the 4 e
‘build on._d-ne,n'ew business park. Despite -
' the economic climate, there was steady
.. progress during 2009: firstly, with the deal -
- being concluded with Speyroc, and then the
{ site start taking place just before Christmas.
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waxing lyrical

The redevelopment of the Lyric Theatre
as flats and a retail unit was successfully
completed in October 2009. The B listed
building will enjoy a new lease of life as a
high quality shop and flats. The retail unit
on the ground floor provides the opportunity
for new jobs in the area and the facade
of the Lyric has been restored to provide
a dramatic frontage for the new building
development, making it an exceptionally
attractive place to live or work.

After lying empty for years, the building
was restored by Hovepark Properties,
with substantial backing from Irvine Bay
Regeneration Company.

Speyroc was selected by Irvine Bay
Regeneration Company to develop Scotland’s

' greenest business park as the firm has an
excellent track record in the delivery of high
quality, flexible space that is built to very
high environmental standards.

Plgeons polltély
Invited to leave

Making sure that Trinity Church was wind and
watertight was the first step in the restoration
and redevelopment of this A listed landmark
in the centre of Irvine. However, the resident
pigeon population had to be persuaded that

it was time for a change of abode! In came
Harry the Hawk, with his experienced falconer,
and within minutes the problem pigeons had
fled the building.

Since the pigeons moved out last spring,

Irvine Bay Regeneration Company, in

partnership with North Ayrshire Council

and Trinity Church Trust, has been working

to secure the building as a future

development opportunity. A new

roof has been put on the main

building and essential

repairs carried out
on the spire.
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Ardrossan Marina

set o expana?

Irvine Bay has now bought land at the south side
of the marina, currently used as a car park. The
proposal for this area is for contemporary office
accommodation and hotel, with possibilities for a
small cafe and chandlery. There will also be public
car parking and a relocated feature boat park.

A contemporary new glass facade is to
transform the Bridgegate centre in Irvine.

North Ayrshire Council’s Executive has
opted for a new glazed look for the fascia of
Bridgegate House, replacing the 30 year old
frontage with a cleaner, brighter and more
modern look.

“We believe that this £3.3 million project
will play a significant role in restoring the
fortunes of the town. We are delighted

to be working closely with the Council on
such an important facelift for a key building
in the centre of Irvine, which, alongside
works already being undertaken in the
town centre such as the Trinity Church,

will help to enhance the area.” Omar Elmi,
Commercial Director
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Down by the
Narobour

The last year has seen massive strides
forward in the planning and consultation

for the creation of a new village at Irvine
Harbour. The initiative, which is modelled
on traditional Scottish seaside towns,
incorporates residential, retail and
commercial space, close to the harbour and
the beach.

A major milestone was the planning
application which was submitted in autumn
2009, following a far-reaching public
consultation programme.

“The transformation of Irvine Harbour and
the creation of a vibrant place with stunning
views and a wonderful location is a key part
of our plans for the area. Our remit is to
work with our partners to create successful,
sustainable communities and we believe
this proposal will go some way to doing
that.” Omar Elmi, Commercial Director

“The development will create a fantastic
place for people to live, and also as a place
for people to enjoy leisure time, to work, and
to visit.” Patrick Sheridan, Urban Splash

Building on the momentum of the recent
developments in the area, the idea is to
provide facilities for marina users and the
hundreds of thousands of ferry users that
pass through Ardrossan each year on the
way to Arran.

Irvine Bay is also in discussions with Clydeport
to enter a joint venture to continue cleaning
up the former 30 acre shell site to the north of
the marina, and create the infrastructure for
residential and commercial development.

Three buildimgs
that benefited:” .

In 2009 the Scottish Government
announced the Town Centre Regeneration
Fund as a sign of their commitment to the
improvement of Scotland’s town centres
and local high streets. The funding, which
was a response to the challenging economic
climate, demanded a quick turn-around and
Irvine Bay was able to secure a welcome
£1.45m to use across three separate town
centre refurbishment projects.

1. Jack Millar Hotel, Ardrossan
Work started on this well-known town
centre building in November 2009
which is being refurbished to provide
around 2,700 sq ft of good quality
office space.

2. Station building, Saltcoats
The two-storey building will have a retail
or restaurant use on the ground floor
and office space on the first floor. The
work is on schedule for completion by
summer 2010.

3. Harbour Bar, Ardrossan
The derelict Harbour Bar has been
purchased and plans are being
explored to bring it back into use as
a restaurant and bar, serving the
nearby marina, the harbour and the
town centre.

Importantly, the joint venture would pave the
way to extend the hugely popular marina.
Initially a further 165 berths would be
possible, rising to create around 500 berths
over time.

This would help further transform the area
and bring expenditure and jobs to the town.
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The Maln
Street (s the

Maln thimg

Kilwinning Main Street has been the focus of
regeneration in the town all year, and for good
reason. The refurbishment of the town’s main
shopping street is designed to kick-start the
local economy, support existing businesses
and encourage new retailers into the area.

Already there have been important spin-offs.
The £2.75 million regeneration scheme for the
town centre funded by Irvine Bay Regeneration
Company included an agreement with

main contractors Land Engineering that
comprehensive training would be provided for
12 local people.

The first six trainees have now completed their
training programmes — so successfully that the
company has given all of them permanent jobs.
A further six trainees are being given the same
opportunity in the second phase of the project.

Community involvement has always been

a central element in this project. School

pupils were involved at the planning stages
through one of our highly successful education
projects and some pupils are now benefiting
from work experience at the site.

We do appreciate the support and patience of
local people and retailers as the work on the
Main Street continues.



Putting Ivine Bay on the map

Talking

busINESS

One new element in the Irvine Bay mix over
the last year has been a series of business
meetings, Irvine Bay talks business. The idea
behind these events was to create a forum for
local business people to come together and
discuss the issues that directly affect them.
We chose to focus on procurement opportunities
at Irvine Bay, to ensure that businesses were
aware of local opportunities being generated
and knew how to tender for them.

-

Property
professtonals
take the tour

Around 140 businesses attended the three
events and enjoyed a great networking
opportunity as well as learning more about
developments around the Bay. You can
catch up with some of the conversations
by watching the talks business film on our
website at www.irvinebay.co.uk.

Irvine Bay
talks business,
Kilwinning

Gettlmg the word out

Marketing has a key part to play when it
comes to the regeneration of Irvine Bay. We
are at work, not just to inform local people
about the work that is going on, but also to
change perceptions of the area and attract
investment. It's a big remit and we’ve been
making some exciting inroads.

Recent developments on the website
www.irvinebay.co.uk have included the
‘Our changing bay’ section, which contains
information on many of our projects. We also
send out regular e-mail newsletters and with

some 1,800 subscribers this is a great way to
keep folk up to date with new developments.
Make sure you sign up today!

We’ve also introduced podcasts to the website.
These short films bring much of the news and
other material to life in short films — a great
way to catch up quickly with what’s going on,
and they are available on YouTube too.

And finally, if you’re on Twitter, so are we. Don’t
forget to follow us and we’ll keep you up to
date with everything that’s going on.

“Enterprise Island helped me discover
opportunities to develop my business
and gave me the confidence and
direction thet | needed The programme
helped me to explore whet | wanted
from and for my business and has
made an enormous difference to the
approach | take”

Jacqueline McGhee,
Little Grey Bird




i
= —

T BAILLM & SOH BUTCHER S

A

Window shopping

A new look for shopfronts is being piloted in Saltcoats with a project
involving three shop owners in the town centre. The idea is to improve
the look and feel of the town centre through introducing comprehensive
shopfront improvements. If the pilot is successful the project may be
rolled out in Saltcoats and possibly introduced in the other towns.
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the Bay

Over the last couple of years we have
generated a lot of momentum and
the projects featured in this edition of
baywatch lustrate both the breadth

and depth of whats going on. Looking
ahead Im confident that we can expect

to see results as more of our exciting
inttiatives are completed

Patrick Wiggins

Gradually we will see new businesses
move into the area as new office

and industrial accommodation
becomes available. Along with

the changing streetscapes, town
centre improvements, education
projects and work throughout our
communities, we have every reason
to expect to benefit from the tangible
impacts of regeneration.

It will take several years before
some of the large scale projects are
completed, but already these are
having an impact. There is so much
going on that can — and will — alter
the way people see Irvine Bay.



